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STATUSES
Your great subtitle in this line

Overall Project Status:

Current Project Phase
1. Analysis - Ongoing
2. Design - Ongoing
3. Development
4. Deployment
5. Cut Over
6. Go Live
7. Post Go Live Support

May-25 Jun-25 Jul-25 Aug-25

DesignAnalysis Deployment Go LiveDevelopment

Last Week (June 30 – July 04) Activities

Design:
• Standard Company e-Invoice Consolidated: TIN 

No, BRN No & MSIC No will be included.

This Week (July 7 – 11) Planned Activities

Deployment:
• Membership module with MEF main UI template
• Membership new dashboard
• Web admin new feature
Design:
• Full company address will be add-on mefa sign up 

form
• The declaration is JD14 will be set as not pre-set
• The participants name will be removed and will be 

replaced with number of pax
Development:
• Consultation 10%

Next Week (July 14 – July 18)
Planned Activities

Deployment:
• Target UAT with MEFA team
Design:
• Sign up process
• Confirmation of signature for the appointment letter
• Needs a standardize receipt format from MEF (finance 

team)
Analysis:
• Clarification of the payment terms
• Confirmation if needs a different type of appointment 

letter
• Clarification for the payment process and separate 

payment
• Need a sample of claim that already been filled

Notes
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